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1. Sea Food Special Pizza: 
Ingredients: sauce, cheese, prawns, egg  

2. Indian: 

2.1 Veg: capsicum, tomato, paneer, corn, olives, 
cheese, sauce 

2.2 Jain: capsicum, tomato, paneer, corn, baby corn, 
olives, sauce, cheese 

2.3 Non-veg: onion, chicken, baby corn, cheese, 
sauce 
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3. Japanese Pizza: 
Ingredients: cheese, prawns, corn 

4. Italy: 
4.1 Variety 1: capsicum, sun dried tomato, olives, cheese 

4.2 Variety 2: tomato, corn, baby corn, onion, sauce, cheese 

4.3 Variety 3: onion, tomato, extra cheese 
5. European Pizza: 

5.1 Ingredients: cheese, bacon, onion, tomato 

5.2 Ingredients: cheese, ham, onion, tomato 
6. USA: 

Ingredients: Sun dried tomato, turkey, corn, extra cheese 
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 Pizzas in 3 sizes  
 Customer can place order for 

any size 
 PO accepts “Done” products 

and delivers to customer 
 10 Minute iteration 
 +10 for finished pizzas 
 -2 for waste 
 -5 for unfinished pizzas 
 One pizza per oven 
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Visualize the 
Workflow 

Limit Work In 
Progress (WIP) 

Manage the Flow 

Implement Feedback 
Loops 

Make Process 
Policies Explicit 

Improve 
Collaboratively 
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 Copy the ingredients on to word file and take 
printouts to distribute to the teams 

 I also don’t give one ingredient or so to see 
how teams negotiate on availability 

 You can also give two different ingredients to 
the team to see how they will collaborate 
with each other for the dependency 
 
 

12/5/2015 15 Padma Satyamurthy - www.mepasinnovation.com 



12/5/2015 16 Padma Satyamurthy - www.mepasinnovation.com 



12/5/2015 17 Padma Satyamurthy - www.mepasinnovation.com 



www.mepasinnovation.com 


